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1. Policy 
 
The aim of this policy is to provide guidance on managing risks to which the SCCO is exposed are 
identified, reviewed and that appropriate controls are in place to provide reasonable assurance 
against such risks.  As an organisation, SCCO understand and take seriously the duty of care to 
protect the operation of the charity, ensure financial sustainability and protect its members, 
students and employees.   
 
This document covers: 

• risk governance 
• identification of principal risks 
• assessment of priority risks 
• development of mitigating strategies and actions 
• monitoring and reviewing risk activities 
• communicating and reporting risks 

 
2. Risk Governance 
 
Trustees are required to identify and review the strategic, operational, regulatory, people, political 
and environmental risks to which an organisation is exposed and to assess the likelihood of such 
risks and the possible level of impact they would have. 
 
The CEO is to ensure key management reports, issues and actions are reviewed at every Trustees 
meeting, to promote the risk management process throughout the SCCO and encourage reporting 
and timely issue and risk escalation. 
 
All SCCO stakeholder should comply with the SCCO risk management policy and processes and 
support an environment where risks can be easily identified, escalated and managed. 
 

3. Principal Risk Identification 
Risk management is factored into all SCCO business planning, performance management, 
financial assurance, business continuity and project management. Risks that could have a major 
impact on the SCCO as a whole are reviewed by Trustees. 
 
The 6 main categories of risk to which the SCCO is exposed are: 
 

1. Operational 
2. Financial 
3. Legal and regulatory 
4. Environmental 
5. Strategic,  
6. People 
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4. Assessing Priority Risks 
Risks are assessed against its significance, probability of occurrence and its worst case outcome. 
Each priority risk is entered on to the SCCO risk register, along with an assessment of its possible 
impact on the SCCO and the likelihood of occurrence, both recorded as a high, medium or low. 
  

5. Risk Mitigation 
Mitigations that are in place are noted on the risk register.  Mitigations that are being considered for 
implementation or are being implemented are noted on the risk register as other information.  
 

6.   Risk Monitoring and Review 
 
The SCCO Trustees, supported by the SCCO CEO are responsible for the system of risk 
management and reviews its effectiveness annually. 
 
The risk register is reviewed quarterly at SCCO Trustees meetings, where discussions take place 
as to whether any priority risks need to be introduced, amended or replaced in light of external 
events or operational challenges. 
 
7. Risk Communication and Reporting 
 
Trustees are required to report on the adequacy of the risk management framework under 
Charities SORP – Accounting and Reporting by Charities: Statement of Recommended Practice 
applicable to charities preparing their accounts in accordance with the Financial Reporting 
Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2015). 
 
As well as a risk systems adequacy statement, a description of the SCCOs three highest priority 
risks are published by Trustees in the annual report. 
 
The SCCO Risk Management Policy will be available on the SCCO website. 
 
8. Policy Review and Revision History 
This policy will be reviewed every two years or sooner should the need arise. 
 
 

Version Change Author/Reviewer Date of Change 

1.0 First draft Jill Parker-Mowbray 20 July 2021 
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Appendix 1 ! Charity Commission: Charities and Risk 
Management (CC26) 
 
https://www.gov.uk/government/publications/charities-and-risk-management-
cc26/charities-and-risk-management-cc26 
 
 
 
 
 


