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The Sutherland Cranial College of Osteopathy was founded 
in 1993 by a group of committed British osteopathic lecturers, 
concerned that teaching should be of the best possible quality. 
It is a charitable organisation and a centre for shared learning, 
knowledge and practice in the field of cranial osteopathy, offering 
postgraduate courses across the UK and in Europe.

The SCCO has remained true to its core values of providing 
excellent teaching, research in the cranial field and education 
in cranial osteopathy and continues to deliver interactive and 
practical courses enabling students to carry new knowledge and 
skills into their own practices. The College is based mainly in the 
UK but has developed a European presence, teaching in Germany 
for over 15 years and more recently in Spain.

Our strengths lie in the care we take of our students, demonstrated 
by the 1:4 tutor to student ratio on most Pathway Modules. SCCO 
courses are regularly highly praised by past students and offer the 
opportunity to study all aspects relating to the study of osteopathy 
in the cranial field. Our courses that cater for all levels of ability 
from those new to the approach, to advanced studies, all of 
which provide meticulous supervision and a warm and nurturing 
atmosphere which welcomes and supports students throughout 
their professional careers.

Foreword 

Since the last strategic review we have continued to face the 
challenges of the Covid-19 pandemic along with issues arising 
from the economic downturn and the Ukrainian conflict; the latter 
having had an impact on some of our overseas students. However, 
the SCCO is fortunate in having sufficient reserves to withstand 
the financial downturn and we continue to work on our Education 
Review and explore the opportunities of a virtual learning 
environment.

The ongoing development of this plan has involved a Board 
review of  the 2021 strategic objectives and was considered by the 
Trustees at the March 2022 strategic planning day.
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What the SCCO stands for 

RUN
excellent post graduate cranial 
osteopathy courses in the UK, 

Germany and Spain

FUND
research into cranial osteopathic 
treatment and patient outcomes 

and explore opportunities for SCCO 
funded children’s clinics

SUPPORT 
students with bursaries, 

scholarships and new graduate 
discounts

INVEST
in our future through the 

Education Review

DEVELOP
support and retain our 

staff and Faculty

DEMONSTRATE
sound financial and Governance 

parameters.

OUR VALUES ARE:

Professional providing high quality 
teaching and promoting lifelong 

learning.

Embracing diversity and treating 
everyone within the organisation 

with respect, whether staff, fellows, 
faculty, members or students.

Encouraging a collegiate 
atmosphere – sense of belonging, 
participating, sharing, community.

Enabling innovation through the 
support of research within the 

cranial osteopathy field.

OUR VISION IS: to impart excellent cranial osteopathic 
knowledge, learning and practice in the UK and Europe.

OUR MISSION IS: to be a leading provider of postgraduate 
teaching and continuing professional development in cranial 
osteopathy and to support research into the cranial osteopathy 
field.

Working towards our vision and mission we plan to:
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In order to achieve the SCCO Mission, Key Objectives have been set within four detailed plans, under the headings Our 
Customers, Our People, Finance & Governance and Marketing, Communications & Research. These plans are reviewed and 
progress is monitored quarterly by the SCCO Trustees.

Implementing the Strategy (1)

STUDENTS & MEMBERS – OUR CUSTOMERS 

To achieve our targets for the provision of excellent teaching to our 
students and members our objectives are:

	» Deliver 23+ courses a year - bi-annual programme of 10 Pathway 
modules, a Paediatric Diploma programme, topical short courses 
a bi-annual conference

	» Maintain annual SCCO Membership at > 650, and annual SCCO 
Fellows at > 150.

	» Maintain our excellent/good overall customer satisfaction rating 
of > 94%, with no single course to fall below 90% excellent/
good.

	» Commit charitable support of between 4.5% and 6% of financial 
reserves to appropriate cranial osteopathy student funding.

	» Complete an Education Review and implement outputs to ensure 
SCCOs future.

	» Explore opportunities for establishing an SCCO Paediatric Clinic.

TRUSTEES, FACULTY & OFFICE STAFF – OUR PEOPLE

To support, develop and retain those who are fundamental to our 
success, our objectives are:

	» Be an ‘employer of choice’ in respect of working environment, 
remuneration, terms of service and training and development.

	» Succession plan to ensure people with the requisite background 
and skills are available.

	» Monitor Faculty numbers and experience and ensure adequate 
provision of Faculty to meet needs

	» Develop Faculty members and Course Directors to meet the 
current requirements and those of the future.

	» Ensure fairness and openness, opening key roles, CD roles and 
teaching opportunities to all.
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CONTINUED...

Implementing the Strategy (2)

FINANCE & GOVERNANCE 

To ensure long term sustainability and objective, timely and enhanced 
Governance, our objectives are:

	» To ensure Trustees have the skills and knowledge required to 
meet SCCO needs.

	» Comply with Charity Commission guidance and regulatory 
requirements.

	» To monitor financial performance against quarterly projections 
and annual budget.

	» Meet SCCO Reserves Policy for unrestricted funds of > 1 year’s 
overhead expenditure, and contingency funding > 50K.

	» Invest unrestricted funds in ethical and appropriate schemes to 
maximise income opportunities.

	» Allocate Charitable reserves in line with SCCO objectives against 
an agreed two-year plan.

	» Implement sustainable practices throughout the SCCO

MARKETING, COMMUNICATIONS & RESEARCH

To achieve our targets for the provision of understanding our market 
and operating environment, maintaining communications with our 
existing members, Fellows and Faculty, attracting new students and 
supporting research our objectives are:

	» Commit charitable support of between 1% and 1.5% of financial 
reserves to cranial osteopathy research.

	» Maintain key communications – annual magazine, twice yearly 
newsletters and Trustees Bulletins

	» Achieve a minimum of 600 students attending SCCO courses 
each year of which 30% are studying with the SCCO for the first 
time.

	» Re-engage with all students who have not attended a SCCO 
course within the last 5 years

	» Deliver > 8 presentations (face to face or online) to 
undergraduate colleges each year.

	» Increase website users > 25K/year and maintain social media 
users.

	» Monitor changes in the market and operating environment for the 
SCCO.
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OUR PEOPLE 

Our Faculty and administrative team 
need to be:

	» Given the right training
	» Given the right resources
	» Have appropriate skills
	» Valued and supported
	» Correctly remunerated
	» Empowered and engaged
	» Informed and included

OUR FUTURE

To be sustainable we need to:

	» Provide students with topical and 
relevant learning opportunities

	» Maintain our unique identity
	» Be part of a vibrant learning 

community
	» Maintain a clear and realistic strategy
	» Embrace technology and change
	» Engage with research opportunities
	» Communicate in a clear and timely 

way

GOOD GOVERNANCE

To be effective we need:

	» To be compliant with Regulations
	» Effective leadership and management
	» Effective financial management
	» Clear and transparent processes, 

procedures and controls
	» To monitor and report against 

performance
	» To review performance against best 

practice

Our success depends on:

Making the future happen 

Summary

In developing this strategy we have been mindful of the need to identify and stay true to our roots and what makes the SCCO 
unique, whilst looking forward to ensure the SCCO remains sustainable, relevant and viable and meets the expectations of 
students of the future.


